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NHcTpyMeHTHI yIIpaBJIeHUS MPOEKTAMM MJIM KAK YIIPOCTUTH PadoTy y4HuTe s

Mmetoauct UHITMM
[Toxonok A.C.



Y10 TaKoe ynpaBJjeHHE

poeKTaMu?

ynpaBJ'IeHI/IC IMPOCKTAMH - 3TO MCTOHOJIOT U INTAHUPOBAHUA, OPTaHU3allUN U
KOHTPOJIAA IIPOLCCCOB B paAMKAX KOHKPCTHOI'O ITPOCKTA. Ona no3BoasgeT YUUTCIIAM

3(PEeKTUBHO YNPABISATH CBOMMHM 3a/1a4aMU M JOCTUTATh MMOCTABJICHHBIX IIEJICH.
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IIpyMepbl HHCTPYMEHTOB YIIPABJICHUS

[pOeKTaAMH

8 Progress (3) Review (3) Test (1)

I'anT-AMarpaMmsbl Kauoau-nocku Choucku aea
Busyanuzupyure xox1 npoekra Ha [limanupyiTe, OTCIEKUBAUTE U Co3naBaiiTe 4YETKUE CITUCKH JIEIT
rpaduKe U JIETKO OTCIIeKUBANTE BBITIOJIHANTE 334X Ha JUTSL KaXKJI0TO y4eOHOTO JIHS WU
3a71a41 U CPOKH. MEPCOHAIN3UPOBAHHOM JTOCKE HEZEJH, YTOOBI OBITh

3agay. Oprannu30BaHHBIM.






IlpenmyimecTrBa UCIOJIb30BAHUA

HHCTPYMEHTOB YIIPABJICHUS NPOCKTAMHA

ISl YYUTeJs

1 Jlyumas

OpraHu3anmsi

Co3znaiite cucremy,
KOTOpas TOMOXET BaM
YIPaBIATh y4eOHBIMU

3aJa4aMu v

nayHIan@TuTh cTpecc.

boJee
3¢ PpexTUBHOE

BpeMsi
VYIpaBisiiTe BpeMEHEM U

pUOpUTETaMU Ji OoJiee
3¢ peKkTUBHOTO
UCIIOJIb30BaHUS pabOTUero

BPEMEHH.

Jlerkocrtn

COTPYIHUYECTBA

PabGoTaiiTe ¢ xoyuteramu,
CTYJACHTAMH U POJIUTEIISIMHU
nerko v 3Q(HEeKTUBHO,
0OMEHHUBASCH 3aJauaMH,
(aiinamu u oOpaTHO

CBA3bIO.



IlpuMepbl HHCTPYMEHTOB YIIPaBJICHUS

[pOeKTAMHU

Backlog progress(3) Review(3) Test(1)
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l'aHT-THArpamMmbl Kanoan-gocku Cnucku agea
Busyaimmsupyiite Xon npoekTa Ha [LimanupyiTe, OTCIEKUBANTE U Co3naBaiiTe 4€TKUE CIIMCKH JIE]T
rpaduke u Jerko OTCICKUBANTE BBITIOJIHSITE 3a71a4d Ha JUTSL KaXKI0r0 Y4eOHOTO JTHS UIn
3a71a4M U CPOKH. MIepCOHATU3UPOBAHHOMN JTOCKE HeJIeH, YTOOBI OBITh

3aJa4. OpraHn30BaHHBIM.



Kak HHCTPYMEHTHI YIIpaBJIeHUS

HPOEKTAMHU YIPOINAKOT KU3Hb YUUTEJIs

1 Il1ianupoBanue ceccui

N306eraiite 3a0bITh O BaXKHBIX CECCHUIX ONaroiapsi BU3yallbHOMY PaclUCaHHIO.

2 CoBMecTHas padora

Jlerko oomenuBarTech MHGOPMAIINEH U 3aJaHUSAMH CO CTYJACHTAMHU U KOJIJIETaMH.

3 OTcaexnBanue nmporpecca

Bcerna Oynbere B Kypce nporpecca Ballux 3a1ad U IPOEKTOB.
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Q’ YouGile lMpoaykt Llenni O6yuyenne O6noBnenus KopobouHasiBepcuss ™  Bxop | Peructpauus

3aKa3saTb 3BOHOK

CUCTEMA YINPABJIEHUA TMPOEKTAMWA
DJ14 bOJIbLUNX KOMAH/,

[lo 10 uenoeex — becnnamHo Hascez0a, 6e3 ozpaHuyeHul 7 FrNABHbIX

“' - OCOBE OCTEMN p
3aperucrpupoBaThes ' -. -
Boitu kak 3HAUTE

~
freeproger@gmail.com v L

7 rnaeHbix ocobeHHocTer YouGile

3a 3 MUHYTBI

ru.yougile.com

NOJTHAA NMPO3PAYHOCTb COBMECTHOWM PABOTHI

3amsezusaem, Kak coyuasibHbie cemu, HoO 8 pabomy Hao NPOEeKMoMm



https://ru.yougile.com/
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Q Komnanwus YouGile v
WcecnepoBaHus OuzanH ¢ MporpammMmmnpoBaHue lNpogsuxeHne +

{2 Mowu 3agaun 631
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Yy>kue 3agaun

8 Mos KomnaHus \ Hy>xHo caenatb : B pabore MoToBo
CaifT i BaHKa + [ob6asunth 3apady | + [ob6asutb 3apaqy + [obaBuTb 3apady
Caiit ans cnyx6bi LOCTABKYN () Nonyuntsb dpuHanbHoe : () PaspaboTaTb An3aiitH Gopmbl o

yTBEPXOEHUNE An3aiiHa OT obpatHou cBa3u
BpeHguHr gna Tunorpadukm 3aKasJuka
@ He cpoyHo 18 Asr OuyeHb BaXHO
KoHcynbrauum m OyeHb BaXHO 27 Asr
(“) Cospatb unniocTpaumm ans

(5 JInyHble yaTbl A () NoparoToBuTb UTOrOBbIE daltNbI ANA  + rNaBHOWM CTPaHULLbI
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& O6uwmi yar - 23 Asr

8 WgaH NeTpos
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. KOHTaKTOB
(& Yar ausaitHepos 330 \/1J AHanuTuka 25 Aer
18 Asr
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# ExarepvHa ®ponosa 590
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